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ILCHESTER ELEMENTARY
il %%ﬁ; SCHOOL IMPROVEMENT PLAN AT A GLANCE - 2026-2027
VISION & MISSION SCHOOL STRATEGIES, COMMITMENTS, & ACTION STEPS

Vision: It is our vision to create life-long learners who possess the skills,
confidence, and knowledge to meet the challenges that they face today and beyond.
Mission: The mission of Ilchester Elementary School is to create a safe and
nurturing learning environment that meets the academic needs of all of our learners,
as we strive to inspire and guide students to become caring, responsible,
independent, and productive members of our diverse community.

HCPSS EQUITY FRAMEWORK

Belonging: All students, staff, and families experience belonging; and each
person’s physical, social, and emotional needs are met.

Opportunity & Access: All students, staff, and families can access pathways
that expose them to high-quality learning experiences.

Instructional Excellence: All students and staff are provided with the
resources necessary to deliver and experience high-quality instruction.
Engaged & Inspired Learners: All students and staff are empowered to
shape their teaching and learning experiences.

HCPSS PRIORITIES

To be a great school system for all, HCPSS will translate our mission and
commitments into strategies and goals that are aligned with these five

priority areas.
1. Strengthen Learning & Instruction @
2. Cultivate Student Belonging & Well-Being g

4. Enhance Systemic Planning & Procedures @

O

3. Foster Staff Growth & Engagement

5. Partner with Families & Community

Reading Strategy:

Statement of Commitment: We commit to implementing all components of literacy
instruction while providing Tier 1 instruction, so students have the optimal amount of
instructional time, with Tier 2 or 3 when necessary
Action Steps: Implement all components and expectations for the ELA instructional
block

Mathematics Strategy:
Statement of Commitment: We commit to implementing a multi-tiered system of
support for instruction and intervention so students have increased access to and
proficiency with grade/course-level standards.
Action Steps: Collaboratively plan concepts and skills to pre-teach and review during
small group instruction.
Devise a plan for effectively implementing a multi-tiered system of supports for
mathematics, including scheduling time for instructional and support staff to review
data and develop support plans for students

Attendance Strategy:
Statement of Commitment: We commit to creating a positive school culture that
prioritizes healthy relationships and builds a culture of belonging so students are more
likely to come to school.
Action Steps: Welcoming and greeting students daily.
Acknowledging that absent students were missed, and creating a trusted adult,
check-in, or interview system for historically chronically absent students.
Celebrating attendance and well-being
Soliciting student feedback on how to make school more welcoming and engaging

Discipline S .
Statement of Commitment: We commit to creating a positive school culture that
prioritizes healthy relationships and builds a culture of belonging so students are more
likely to come to school.

Action Steps: Staff will engage in the monthly discipline discussion.

Implementation of school culture and climate initiatives with a focus on belonging,
relationships, cultural responsiveness with dignity, respect, & mutual concern (PBIS
meetings and celebrations, SEL, Community Days, trauma-informed strategies,
conflict resolution, Zones of Regulation)




